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Dean’s Congratulatory Address

FHURARR Y AFZERHR

Congratulations on becoming members of the University of
Tokyo’s graduate schools. | warmly welcome you to our
community and | extend my deepest regards to your families
and everyone else whose support helped you to travel the path
to this day.

On behalf of all the graduate school deans, | would like to
take this opportunity to offer you a word of advice. As you sit
here today in this grand hall, the renowned symbol of the
University of Tokyo, your hearts are likely filled with immense
hopes and expectations. And, you are probably very excited to
be a step closer to realizing the dreams that you have nurtured
until now—the dreams that have inspired all your hard work
and have perhaps formed the foundation for your goals in life.
I, too, share your excitement, and sincerely hope that you will
always aspire to fulfill your dreams as you pursue your
graduate studies. My fellow deans and |, as well as the entire
University of Tokyo community, are eager to help you make
your academic dreams come true.

As you prepare to start your graduate studies, please note
that the process of education differs greatly between
undergraduate and graduate programs. Until now, your studies
have likely involved achieving set learning goals, especially in
terms of accumulating knowledge. From now on, however, you
are expected to produce knowledge; that is, you must shift
your focus from “learning” to “working.” To earn the degree
you seek, you will be required to produce novel discoveries
and theories; that is, you must pursue creation in your
academic endeavors.

You are not alone. Universities too are now standing at a
crossroads. In the beginning, universities were established as
centers for preserving, accumulating, and creating knowledge.
In medieval times, emphasis was placed on the collection and
preservation of knowledge—an undertaking that was, in a
sense, a privileged mission. However, the revolutionary
invention of the printing press eroded the relevance of that
mission and, as a result, threatened universities with

extinction. Nevertheless, universities adapted by redesigning

W

themselves as research institutions. They established libraries
and accumulated large collections of books, something
impossible for most individuals at that time in history, and
eagerly poured their efforts into research. In other words, they
changed their focus to creating knowledge.

Today, universities are facing another turning point. The
explosive growth of information technology in the past few
decades has made accessing vast quantities of sophisticated
information easier and more readily available to everyone, even
in their own living rooms. What is more, information can be
accessed from nearly anywhere and everywhere. For example,
with an Internet-capable mobile terminal in hand, we can listen
to the lectures of distinguished scholars while commuting on
the train. Similar to the way that the printing press transformed
medieval society, this century’s IT revolution is expected to
transform today’s society by creating new cultural and social
paradigms on a massive scale. It is against this backdrop that
universities are being called on to radically to enhance their
function as creators of innovative knowledge.

Some of you may think that originality is something that can
be achieved only by a few gifted people. Indeed, admiring the
achievements of the geniuses of history is important, and the
desire to emulate them is a powerful source of motivation in
our own lives. However, creativity and originality are not limited
to just a handful of people.

Let’s take a moment here to ask ourselves the question,
“What actually is creation, and how does it come about?” Take
our body cells, for example. The human body is made up of
some 60 trillion cells, all derived from a single fertilized egg
and possessing the same set of genetic information. Despite
that common origin, we have many types of cells with different
functions. In this process, individual cells develop in response
to environmental conditions. Through communication with their
environment, cells muster up certain innate abilities that enable
them to transform into the type of cell needed. In so doing,
they take on forms and functions different from other types of

cells. If all cells were exactly alike, the body would not function




properly.

The same can be said for us humans who are made up of
those cells. The differences in potential that exist among
individuals are not the major issue, given that individuality
arises from the process of firmly assimilating various types of
information from the environment. The power to create
naturally emerges from the combination and interaction of
external factors and our intrinsic qualities. What is important
here is that we interact with our external environment with both
sincerity and integrity. If we do this, then our innate abilities will
evolve into a creative power.

Today, | welcome you all to this university, and also to
those from other countries. | also welcome you to Japan, the
largest island nation in a temperate zone. Here you will
experience a mild climate in a landscape abundant in nature.
Despite living in such a richly endowed environment that can
tempt one towards a laidback lifestyle, the Japanese have
come to be known as hard-working and persevering. This
reputation was reinforced following the recent March 11
earthquake, when the people in the affected regions displayed
great calmness and fortitude in their response to the
catastrophe. For centuries, this Far Eastern nation has stoically
dealt with earthquakes, floods, and other major disasters that
strike from time to time, and the tenacity gained from
overcoming such adversity time and time again has become a
defining virtue of the Japanese. Also, Japan is fully enclosed
by the ocean, a barrier that historically contributed to
preventing many people from leaving the country on a major
scale. This geographical factor has contributed to the
formation of a distinctive culture that emphasizes cooperation
and thorough mastery of arts and skills.

Humankind has existed for only some hundreds of
thousands of years. During that relatively short span of time,
people have remained almost the same in terms of our genetic
makeup; but at the same time, we have developed quite a
variety of cultures through interaction with different
environments. In successfully adapting to local conditions, the
members of all cultures have exercised their fullest powers and
have developed admirable heritages. In recent years, this
diverse world of ours has seen a growing momentum toward
internationalization. However, this trend is not, and should not
be, a movement toward homogenizing the world. In fact, it is in
this era of dissolving borders that individuality and creativity
are becoming all the more important. If we think about the
situation carefully, internationalization lacks meaning if it is
framed in a context of homogeneity. Internationalization holds

significance as a means of promoting mutual understanding

and of promoting a greater sharing of information, but any
attempt to homogenize or assimilate the individual
components of society must be avoided. Indeed, history has
shown time and time again that the more homogeneous a
society is, the more fragile it becomes. Today, we may be
entering an era where we have ample means of
communication at our disposal, but are running out of things
that need to be communicated. Accordingly, | ask you to
assume a pioneering spirit and work hard to find the keys that
open the doors to new realms of knowledge.

And, there is another thing | would like to ask of you—
please avoid becoming arrogant. Success in a competitive
environment can often lead to the illusion that one’s
achievement was the product of some innate superiority. Such
a misconception can be very dangerous. True creativity is born
from the symphony performed together by your intrinsic skills
and external factors. Of course, hard work deserves praise, but
we must always remember that success in research is also
partly the result of luck. The University of Tokyo is committed
to providing all of you with a supportive research environment;
and it is your interaction with that environment that leads to the
creation | mentioned. For that to happen, however, interaction
with your peers is crucial: share your skills, not hoard them ...
work with your peers, not against them.

All of you are members of a number of enormous
systems—society, humankind, life, the earth, and the universe.
| hope that you will constantly remain aware that you were
born into these systems and that you exist all the more
because of these systems. Science and technology, too, are
not independent worlds that shut out other systems. As you
pursue your creative endeavors, you need to always ask
yourself whether your actions serve your conscience and
society. Of course, this is not to say that | want you to blindly
follow the direction taken by society as a whole. By striving to
clearly express your own beliefs and to thrive on criticism, you
can accomplish larger, continual achievements for both
yourself and the world as a whole.

Please take my advice to heart, as | sincerely believe it will
help you enjoy a satisfying and rewarding time at the University
of Tokyo. | would like to end my address with the hope that in
the future you will be able to look back on this university as a
place filled with fond memories, and as a place where you

began a new journey in life.

Thank you.
FHRY EERL
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